
P3 GOVERNANCE
SERVICE OVERVIEW
Establishing governance structures, delivery control and decision
integrity across portfolios, programmes and projects.



CORE GOVERNANCE CAPABILITIES
Design scalable P3 governance frameworks across portfolios, programmes and projects.

Establish proportionate control structures for risk, assurance and decision governance.

Define clear scope, accountability, outputs and success measures across governance layers.

Assess governance maturity and develop targeted improvement roadmaps.

Assure the quality, consistency and effectiveness of governance artefacts and controls.

Build management information and decision-support frameworks for leadership visibility.

Define and monitor governance KPIs, reporting metrics and critical success factors.

Adapt governance models to delivery complexity, organisational risk and change pace.



WHAT CLIENTS ACHIEVE WITH P3
GOVERNANCE

Greater leadership confidence through structured governance and delivery control.

Proportionate governance that protects strategic value without unnecessary overhead.

Earlier risk visibility and improved decision quality across delivery environments.

Clear accountability, decision ownership and escalation pathways across governance layers.

Evidence-based decisions made at the appropriate level with defined governance routes.

Stronger stakeholder alignment around priorities, progress, risks and delivery outcomes.

Reduced governance friction through consistent controls, reporting and oversight.



P3 GOVERNANCE APPROACH
We establish governance structures that support confident decision-making, delivery control and
executive oversight across complex delivery environments.

Our approach includes:

Assessing governance maturity, control frameworks and decision pathways.

Designing governance models aligned to organisational objectives and risk appetite.

Defining governance boards, forums, terms of reference and escalation structures.

Implementing management information, reporting standards and executive dashboards.

Integrating governance across PMO, portfolio, assurance and delivery functions.

Providing independent challenge and governance support to leadership forums.



MOBILISATION & GOVERNANCE SETUP
Effective governance begins with clear scope, defined accountability and structured decision
authority.

Our approach includes:

Defining governance scope, objectives and key decision domains.

Establishing governance roles, responsibilities and escalation pathways.

Agreeing reporting standards and management information requirements.

Establishing cadence for governance forums, reviews and decision checkpoints.

Aligning stakeholders across portfolio, programme, project and assurance functions.



DELIVERY ASSURANCE & CONTROL
We ensure governance remains active, effective and delivery-focused, protecting delivery integrity,
executive visibility and decision confidence.

Our assurance approach includes:

Monitoring adherence to governance standards, controls and decision protocols.

Assessing governance forum effectiveness and escalation discipline.

Challenging delivery transparency, reporting quality and performance insight.

Identifying governance gaps, delivery risks and unresolved control weaknesses.

Driving corrective governance actions to protect delivery confidence and oversight integrity.



CAPABILITY UPLIFT & LEADERSHIP
CONTINUITY
We build governance capability that continues beyond the engagement, embedding disciplined decision-making
and sustainable governance maturity.

We build capability through:

Working directly with SROs, Programme Directors and governance leaders to embed governance discipline.

Building internal capability in governance standards, reporting and management information practices.

Embedding reporting templates, risk frameworks and decision governance controls.

Transferring ownership of governance tools, frameworks and reference models.

Establishing continuous governance improvement and maturity practices.



GOVERNANCE & DECISION
OWNERSHIP
We operate at strategic leadership level, ensuring governance frameworks support effective decision-making,
accountability and delivery control.

We take responsibility for:

Participating in governance boards to support effective executive decision-making.

Ensuring decisions are informed by evidence, risk insight and delivery reality.

Aligning governance structures and delivery oversight to strategic objectives and investment priorities.

Escalating unresolved governance risks with clarity, accountability and authority.

Providing transparent governance reporting and executive-level visibility.



WHY CONFI?
Proven governance leadership across complex government portfolios and major delivery programmes.

Independent from delivery ownership, focused on governance integrity, oversight and decision confidence.

Experienced in governance aligned to OGC, APM and HM Treasury guidance.

Trusted across high-risk, politically sensitive and multi-supplier delivery environments.

Committed to strengthening internal governance capability and long-term organisational maturity.



CONTACT US
If you’d like to discuss a potential engagement or explore whether Confi is the
right fit, please get in touch: 

businessops@conficonsultancy.co.uk 

Further information is available at www.conficonsultancy.co.uk 
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