
DELIVERY ASSURANCE
SUBSCRIPTION OVERVIEW
Independent, ongoing assurance to protect delivery confidence,
decision integrity and outcomes.



WHAT IS DELIVERY ASSURANCE?
Delivery Assurance provides independent, senior-level oversight to ensure programmes remain aligned to
strategic intent, delivery reality and risk appetite.

Through structured, regular assurance activity, we give leadership clear, evidence-based insight into progress,
risks and decision quality, enabling early intervention before issues escalate.

Benefits:

Early identification of delivery, governance and decision risks.

Independent assessment of programme health, confidence and momentum.

Clear, prioritised recommendations for leadership action.

Sustained alignment between delivery activity and strategic objectives.

Reduced delivery surprises through ongoing oversight and challenge.



WHAT’S INCLUDED

Independent RAG status and delivery health assessments at agreed intervals.

Leadership-level briefings focused on decisions, risks and delivery confidence.

Structured review of key risks, issues, dependencies and governance concerns.

Priority escalation access where material delivery concerns emerge.

Concise assurance summaries with clear findings and recommended actions.

The Delivery Assurance subscription provides structured, repeatable oversight focused on leadership visibility,
early risk detection and decision confidence.

Each engagement is tailored to the complexity and risk profile of the portfolio, while remaining lightweight,
independent and outcome-focused.

The subscription includes:



Tier Assurance Cadence Leadership Engagement Escalation & Decision Access

Bronze:
Light Touch Assurance

Quarterly independent
delivery health reviews.

Written assurance summaries
highlighting RAG status,

delivery confidence and key
risks.

Escalation access to Confi
where material delivery

concerns emerge.

Silver: 
Ongoing Oversight

Monthly delivery health
reviews and structured

assurance assessments.

Quarterly leadership
briefings focused on risks,

decisions and delivery
confidence.

Active escalation tracking
with prioritised issue

visibility and follow-through.

Gold: 
Embedded Partnership

Fortnightly assurance
reviews aligned to the

delivery cadence.

Bi-monthly leadership and
steering sessions with senior

stakeholders.

Real-time escalation
management with a

dedicated named assurance
lead.

BRONZE / SILVER / GOLD OVERVIEW

Subscription tiers are aligned to delivery complexity, governance requirements and assurance needs, ensuring
the appropriate level of oversight and delivery confidence.



THE CONFI APPROACH
We provide independent, evidence-based insight into delivery health, helping leadership identify risk early,
strengthen decision-making and protect delivery outcomes.

Our approach:

Independent, objective oversight.

Senior assurance delivered by experienced delivery leaders.

Focused on protecting delivery outcomes, priorities and strategic intent.

Clear, actionable insight designed for leadership decision-making.



WHY THIS MATTERS
Even when delivery appears on track, material risks can remain hidden beneath the surface. Teams close to
delivery may miss early warning signs, allowing small issues to escalate into significant delivery challenges.

Delivery Assurance provides:

Early warning of delivery drift, governance concerns and emerging risk.

Confidence that risks, dependencies and decisions are being actively managed.

Independent senior challenge to strengthen delivery confidence and decision quality.

Clear visibility of programme health before intervention or recovery becomes necessary.



CONTACT US
If you’d like to discuss a potential engagement or explore whether Confi is the
right fit, please get in touch: 

businessops@conficonsultancy.co.uk 

Further information is available at www.conficonsultancy.co.uk 
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