
FRACTIONAL PROJECT DIRECTOR
SUBSCRIPTION OVERVIEW
Experienced delivery leadership embedded at the point of need.



WHAT IS A FRACTIONAL PROJECT
DIRECTOR?
A Fractional Project Director provides senior delivery leadership and decision authority without the cost or
commitment of a full-time hire.

Embedded on a retained basis, they lead critical programmes or portfolios, set direction, resolve blockers, and
provide confident, experience-led decision-making where it matters most.

Benefits:

Senior delivery leadership without a permanent headcount.

Clear, experience-led decision-making at programme level.

Faster resolution of delivery risks, issues and dependencies.

Stronger alignment between delivery execution and strategic intent.

A trusted escalation and decision point for project leads and sponsors.



WHAT’S INCLUDED

Direct access to a senior Confi delivery leader.

Senior leadership oversight of active projects and programmes.

Leadership coaching for project managers and delivery teams.

Stakeholder and governance engagement support.

Active escalation ownership and resolution support.

The Fractional Project Director subscription provides embedded, senior delivery leadership to drive
momentum, resolve complexity and strengthen decision-making across active projects and programmes.

Operating as part of your leadership structure, the role brings experienced direction, challenge and authority
where delivery pressure is highest, without the commitment of a full-time appointment.

The subscription includes:



Tier Assurance Cadence Leadership Engagement Escalation & Decision Access

Bronze:
Strategic Guidance

Monthly strategic oversight
focused on delivery

direction, priorities and
emerging risks.

Senior leadership guidance
sessions providing

independent challenge and
decision support.

Access to Confi for ad-hoc
escalation advice and senior

decision guidance.

Silver: 
Active Oversight

Fortnightly strategic
oversight with active review
of delivery progress and risk

position.

Regular leadership
engagement to support

decision-making, governance
and delivery alignment.

Active escalation
management with Confi

tracking issues through to
resolution.

Gold: 
Embedded Leadership

Ongoing, embedded senior
leadership presence aligned

to programme delivery
cadence.

Hands-on executive-level
leadership across

governance, delivery
direction and stakeholder

management.

Real-time escalation
ownership with a dedicated
Fractional Project Director

acting with authority.

BRONZE / SILVER / GOLD OVERVIEW

Subscription tiers are tailored to the scale, complexity and risk profile of the delivery landscape to ensure
appropriate assurance and leadership coverage.



THE CONFI APPROACH
We integrate rapidly with your leadership team, operating as part of your organisation while retaining the
independence required to challenge, decide and lead.

Our focus is always on:

Protecting scope, budget and delivery commitments.

Ensuring delivery stays aligned with strategic priorities.

Providing leaders with the insight and clarity required to make timely, confident decisions.



WHY THIS MATTERS
Many organisations lack consistent senior delivery oversight. The result is delayed decisions, unclear
priorities, and delivery teams operating without the authority or support they need.

A Fractional Project Director gives you:

Senior delivery leadership when you need it, without the cost or commitment of a full-time role.

A clear, experienced voice in governance and strategy discussions.

Continuity of senior oversight across multiple projects and changing priorities.



CONTACT US
If you’d like to discuss a potential engagement or explore whether Confi is the
right fit, please get in touch: businessops@conficonsultancy.co.uk 

Further information is available at http://www.conficonsultancy.co.uk 
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