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INTEGRITY DRIVEN SOLUTIONS

PROGRAMME RECOVERY &
ACCELERATION SERVICE OVERVIEW

Stabilising delivery, restoring confidence, accelerating outcomes.



CORE DELIVERY CAPABILITIES

Rapid assessment of programme health, key risks and delivery blockers.
Stabilisation of failing or stalled delivery environments.

Reset of strategy, roadmap and delivery priorities.

Re-engagement of stakeholders and restoration of effective governance structures.
Establishment of accelerated delivery plans and milestone recovery paths.

Alignment of delivery outcomes to strategic business objectives.




WHAT CLIENTS ACHIEVE WITH
PROGRAMME RECOVERY &
ACCELERATION

Immediate stabilisation and leadership intervention.

Delivery confidence restored across sponsors and key stakeholders.

Critical risks, issues and dependencies brought under control.

Clear, accelerated pathway to priority outcomes.

Renewed momentum through a restructured delivery roadmap.




PROGRAMME RECOVERY &
ACCELERATION DELIVERY APPROACH

We intervene with decisive leadership to identify root causes, restore control and re-align delivery to
business objectives.

Our approach includes:

‘ Conducting a rapid health assessment to diagnose root causes and failure points.
Resetting delivery plans, governance and decision frameworks.

Re-prioritising milestones and critical path activities.

Removing delivery blockers and re-engaging senior leadership teams.

Driving disciplined progress with renewed pace and accountability.



MOBILISATION & GOVERNANCE SETUP

Recovery starts with rapid mobilisation and a decisive governance reset.

We establish the authority and delivery structure required to regain control.

Our mobilisation includes:

Defining programme objectives, scope and escalation points.
Clarifying leadership roles and decision ownership.
Re-establishing governance boards and steering discipline.
Implementing immediate reporting and risk visibility.

Creating readiness for accelerated delivery execution.




DELIVERY ASSURANCE & CONTROL

We maintain delivery integrity through continuous assurance and control, ensuring risks are actively
managed and delivery momentum is sustained.

Our assurance approach includes:

Root-cause analysis and corrective governance implementation.

Structured milestone reviews and progress validation.

Independent scrutiny of performance, cost and benefit trajectory.

Escalation management to protect delivery focus and pace.

Rapid intervention to address re-emerging risks and issues.



CAPABILITY UPLIFT & LEADERSHIP
CONTINUITY

We leave programmes stronger than we found them, embedding structures that prevent regression and sustain
delivery performance.

We build capability through:

‘ Transferring recovery structures into long-term delivery governance.
Working with delivery leaders to embed risk discipline and decision control.
Embedding improved planning, reporting and assurance practices.

Reinforcing lessons learned to prevent recurrence of delivery failure.

Enabling sustainable acceleration beyond the recovery phase.



GOVERNANCE & DECISION
OWNERSHIP

Programme Recovery & Acceleration requires senior authority.

We operate within governance to enforce decisive decision-making and delivery accountability.
We take responsibility for:

‘ Chairing or influencing executive and steering forums.

Aligning delivery decisions to strategic objectives.

Driving resolution of risks and interdependencies.

Challenging complacency and protecting delivery integrity.

Providing executive-level transparency and reporting.




WHY CONFI?

We lead recovery, not support it, bringing full delivery authority.

Proven in complex, high-pressure public sector and regulated environments.

Trusted to restore control and stakeholder confidence under scrutiny.

Experienced in political, multi-supplier and commercially sensitive environments.

Focused on measurable recovery, resetting direction, regaining pace, and protecting intent.




CONTACT US

If you’d like to discuss a potential engagement or explore whether Confi is the
right fit, please get in touch: businessops@conficonsultancy.co.uk

Further information is available at http://www.conficonsultancy.co.uk
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