
CLOUD TRANSFORMATION
SERVICE OVERVIEW
Governing and leading secure cloud transformation across complex,
regulated environments.



CORE DELIVERY CAPABILITIES
Cloud transformation strategy, vision and roadmap definition aligned to business outcomes.

Readiness, maturity and risk assessments to inform controlled cloud adoption decisions.

Governance and assurance of secure cloud architecture across hybrid and multi-cloud environments.

Leadership of legacy remediation and migration planning, including dependency and risk management.

Oversight of application and infrastructure modernisation initiatives led by delivery partners.

Orchestration and assurance of cloud migration activity across AWS, Azure, MOD and other regulated platforms.

Identity, access and platform security governance aligned to Zero Trust and Secure by Design principles.

Leadership oversight of endpoint, device and workplace transformation programmes.

Assurance and adoption governance for productivity and collaboration platform transitions.



WHAT CLIENTS ACHIEVE WITH
CLOUD TRANSFORMATION

Improved user experience and service performance across digital services.

Lower operational risk and enhanced cyber posture through assured cloud design and governance.

Greater organisational agility through clear cloud decision-making and delivery prioritisation.

Simplified operating models aligned to service management and governance standards.

Accelerated delivery of digital strategy through disciplined cloud transformation leadership.

Reduced complexity and cost through modern, scalable cloud platforms.

Empowered in-house teams with clear cloud ownership, control and accountability.

Alignment to HMG cloud-first policy, DDaT standards and security guidance.



CLOUD TRANSFORMATION
LEADERSHIP & DELIVERY APPROACH
We lead cloud transformation through structured phases, ensuring secure transition, controlled risk and minimal
disruption to live services.

Our approach includes:

Assessing current estate and defining target cloud principles, constraints and decision guardrails.

Sequencing transition waves based on risk, complexity, service criticality and value.

Establishing cloud governance, control frameworks and platform guardrails.

Coordinating technology, security, commercial and operational workstreams.

Managing risk, dependencies and legacy service decommissioning.

Assuring testing readiness, cutover governance and service adoption preparedness.



MOBILISATION & GOVERNANCE SETUP
Effective cloud adoption begins with disciplined mobilisation and leadership alignment.

Our mobilisation includes:

Establishing cloud governance forums and decision routes.

Defining security, compliance and accreditation requirements in line with organisational risk appetite.

Confirming cloud service ownership and support model handshakes.

Aligning architecture, commercial and operational stakeholders.

Agreeing transition sequencing, pilot scope and readiness gates with delivery partners.

Establishing communication, readiness and legacy impact plans to support controlled transition.



DELIVERY ASSURANCE & CONTROL
We maintain control over migration integrity, delivery risk and operational readiness.

Our assurance approach includes:

Monitoring migration risks, cutover dependencies and service continuity.

Challenging design decisions where cost, security or resilience risk is inadequately addressed.

Providing readiness checkpoints and independent assurance against agreed architectural standards.

Reporting progress, risk exposure and cloud adoption metrics.

Overseeing incident management escalation and recovery during transition phases.



CAPABILITY UPLIFT & LEADERSHIP
CONTINUITY
We build internal capability to govern, optimise and evolve cloud services post-transition.

We build capability through:

Coaching operational leaders and service owners in cloud governance and optimisation.

Transferring cloud playbooks, governance frameworks and reference automation patterns.

Enabling internal teams to govern cost, performance and security effectively.

Embedding continuous improvement, review and consolidation cycles.

Ensuring service sustainability without dependency on external suppliers.



GOVERNANCE & DECISION
OWNERSHIP
We hold leadership accountability to safeguard architectural and strategic integrity.

We lead through:

Chairing or formally contributing to cloud governance, technical and risk boards.

Advising senior leaders on cloud investment and risk posture.

Escalating unmanaged risks, non-compliance and security concerns with clarity and authority.

Protecting strategic intent through challenge and evidence-based guidance.

Ensuring decision-making remains aligned to organisational priorities and the agreed cloud roadmap.



WHY CONFI?
Proven in secure cloud transformation across Defence and Central Government environments.

SC/DV-cleared experts with integrated delivery leadership, architecture and assurance capability.

Not advisory-only, we lead transformation, govern implementation and transfer capability.

Vendor-agnostic, aligned to client objectives, not platform incentives.

Committed to sustainable, self-sufficient cloud operating models.



CONTACT US
If you’d like to discuss a potential engagement or explore whether Confi is the
right fit, please get in touch: businessops@conficonsultancy.co.uk 

Further information is available at http://www.conficonsultancy.co.uk 
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