
DELIVERY SERVICES OVERVIEW
Senior Delivery Leadership for Complex Projects



SERVICES OVERVIEW
HOW CONFI SUPPORTS DELIVERY

Confi provides senior delivery leadership across complex projects, helping
organisations establish clarity, maintain control, and recover momentum
where required.

Whilst Confi offers a defined set of delivery services, engagements are
shaped around the needs of the organisation and the realities of the work,
focusing on accountable leadership and practical outcomes rather than
pre-packaged solutions.



HOW CONFI OPERATES

HANDS-ON SENIOR DELIVERY LEADERSHIP.

PRAGMATIC, OUTCOME-FOCUSED ENGAGEMENT.

Confi provides experienced, hands-on delivery leadership rather than advisory oversight. We take
clear ownership of outcomes, work directly with teams and stakeholders, and remain accountable for
progress, decisions, and delivery under pressure.

We focus on what materially improves delivery. Engagements are shaped around real constraints,
risks, and priorities, avoiding theory, over-engineering, or unnecessary process. Decisions are
practical, proportionate, and aligned to the outcome required.

DELIVERY SETUP, EXECUTION, ASSURANCE, AND ACCELERATION.
Confi supports programmes across the full delivery lifecycle. From mobilisation and governance
setup, through active execution and assurance, to recovery or acceleration where required, we apply
structure and control appropriate to the stage and risk profile.



CORE FOCUS AREAS

P3 MANAGEMENT

PROGRAMME ASSURANCE

Senior leadership of complex projects and programmes, establishing clear governance,
ownership, prioritisation, and delivery control from the outset.

Independent, senior oversight of live delivery to surface risk early, maintain honest and accurate
reporting, and support confident, informed sponsor decision-making.

DELIVERY RECOVERY & ACCELERATION
Stabilising and refocusing delivery under pressure by addressing root causes, resetting priorities, and
accelerating progress through disciplined, hands-on leadership.



SUBSCRIPTION SERVICES

DELIVERY ASSURANCE SUBSCRIPTION

FRACTIONAL PROJECT DIRECTOR

Ongoing senior assurance providing independent challenge, early risk visibility, and continuity of
oversight across live delivery, without the overhead of a full-time role.

Part-time senior delivery leadership providing direction, escalation management, and decision support
across critical initiatives, where experienced oversight is needed but full-time leadership is not.



WIDER CAPABILITY
SERVICE MANAGEMENT

CLOUD TRANSFORMATION

Supporting live services through change and transition into business-as-usual, maintaining continuity,
control, and operational confidence.

Senior delivery leadership for cloud-enabled change, ensuring appropriate governance, risk control, and
alignment with operational readiness.

EXIT & TRANSITION MANAGEMENT
Managing supplier exits and service transitions to protect continuity, reduce risk, and maintain
stakeholder confidence.

P3 GOVERNANCE
Designing pragmatic governance structures that enable clear accountability, effective decision-making,
and controlled delivery.

BUSINESS CHANGE & COMMUNICATIONS
Supporting adoption alongside delivery, ensuring stakeholders understand what is changing, when, and
why.



COLLABORATION MODEL

CONFI LEADS DELIVERY, ASSURANCE, & RECOVERY ENGAGEMENTS.

CLEAR OWNERSHIP AND ACCOUNTABILITY RETAINED THROUGHOUT.

Confi takes a lead role where clarity, control, and senior ownership are required, whether stabilising
delivery, providing independent assurance, or recovering programmes under pressure.

Accountability is explicit and sustained from start to finish. Roles, decision rights, and escalation paths are clear,
ensuring delivery responsibility never becomes diluted or ambiguous.

SPECIALIST CAPABILITY INTRODUCED WHERE IT ADDS VALUE.
Where additional expertise is required, specialist capability is introduced in a targeted and controlled way,
aligned to the delivery objective rather than resourcing for its own sake.

OUTCOMES PRIORITISED OVER RESOURCING VOLUME.
Engagements are shaped around outcomes, not headcount. The focus remains on progress, risk
reduction, and delivery confidence, not the size or visibility of the team.



WAYS TO ENGAGE

INTERIM OR CONTRACT DELIVERY LEADERSHIP.

FIXED-SCOPE DELIVERY OR ASSURANCE ENGAGEMENTS.

Providing senior delivery leadership on an interim or contract basis, taking clear ownership of delivery,
stabilising programmes, and leading teams through complex or high-risk phases.

Targeted, fixed-scope engagements focused on defined outcomes, such as mobilisation, recovery, assurance, or
decision support, with clear boundaries, deliverables, and accountability.

ADVISORY AND SPONSOR SUPPORT.
Direct support to sponsors and senior leaders, providing experienced challenge, decision support, and
delivery insight at critical points in the lifecycle.

SUBSCRIPTION-BASED SENIOR OVERSIGHT.
Ongoing senior oversight delivered through a subscription model, providing continuity, independent
challenge, and early risk visibility without the need for full-time leadership.



CONTACT US
If you’d like to discuss a potential engagement or explore whether Confi is the
right fit, please get in touch: businessops@conficonsultancy.co.uk 

Further information is available at http://www.conficonsultancy.co.uk 
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